POLK COUNTY FIRE DISTRICT NO.1
Board of Directors
September 11, 2025
6:00pm – Central Station
Location:  1800 Monmouth St., Independence, Or.  97351

Also Virtually at:
https://us02web.zoom.us/j/83280363029?pwd=NGRDbTVmOHJNMIRQR3ZSV055Um1wZz09
Meeting ID:  832 8036 3029   -   Passcode:  801072

President Jeff Hamilton (absent)			Chief Ben Stange
[bookmark: _Hlk204170272]Vice President Cord Von Derahe 			DC Neal Olson 
Secretary Mike Lippsmeyer 	 		DC Frank Ehrmantraut  
Director Curtis Cole   				DC Troy Crafton (absent)
Director Dan Miller 				Office Administrator Stephanie Hale 
						Office Assistant Anne Schuyler-Moon
 			 			
CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE:  Anyone wishing to address the Board please sign the sheet on the back table with your name and topic that you would like to discuss.  If you are online, please use the raise hand feature when it comes time for public comment.  Comments are limited to three minutes but the Board welcomes additional information in writing.  Typically, a speaker’s comment is taken under advisement to allow time for the Board to review an issue, however, the Board may ask a speaker for additional information or may convey to the speaker some information that addresses their comment.
Meeting minutes will be recorded and kept for 60 months.
[bookmark: _Hlk206145684]
Vice President Von Derahe – Asked how the Board would like to take the agenda
Director Dan Miller – Motion to take the agenda as a whole.
Director Curtis Cole – Second. 
Vice President Cord Von Derahe – All in favor, none opposed, carried – Agenda approved.		

Open for public comment on any of the agenda items.

CONSENT AGENDA:
1. Board Agenda 
1. Approve August 14, 2025 Regular Board Meeting Minutes
1. Financials:
3a. Approval of Disbursements for August 1-31, 2025
3b. Finance report for the month of August 2025

LIFESAVING RECOGNITION – Lifesaving acknowledgements of personnel from CPR incident
Chief Stange – calls up crew receiving recognition: Andersen, Taylor, Schilz, Shellito, Dalke, Connery, Champ, Patel, two Independence PD Officers. (2 absent) 
· Explained importance of Challenge Coins. 
· Anytime you are part of saving someone’s life, you get one of these. 
· High standard: 1) experienced cardiac arrest (heart stopped) and 2) discharged with good neurological function.
· Read letter of commendation: see attached letter
· Survivor is in attendance 
******************************** 5 MINUTE RECESS********************************

UNFINISHED BUSINESS:  None at this time. 

NEW BUSINESS: 
a) Civil Service Commission Appointment
a. Chief Stange: missed a reappointment for Civil Service Commission. Mike Ross has been serving since it started (approx. 30 years) Going through records, term expired last December. 
i. If okay for him continuing to serve the appointment would be retroactive of last December and through Dec 2028
b. Director Dan Miller: Motioned to continue Mike Ross as Position 3 on the Civil Service Commission.
i. Director Cole: Second motion.
c. Vice President Von Derahe: Discussion?
i. Secretary Mike Lippsmeyer: Asked about rules, flexibility, and previous appointments.
ii. Discussion ensued about the future of the commission, limitations of our hiring process vs. the city. The requirements of civil service commission.
iii. Chief Stange discussed with Brad King of OFDDA and discussed legislative changes in the future for other options.
iv. Discussion ensued.
d. Vice President Von Derahe: All in favor continuing Mike Ross as Position 3 Commissioner. 
i. 3 yes, 1 absent, 1 no response.


CHIEFS REPORT:
a) Welcome New Office Assistant
a. Anne Schuyler-Moon started last week. She grew up in Independence, previous work at PSU and Reed College. Owns Equine Massage Therapy Business.
b) Flat Fire Conflagration
a. Polk County Task Force
i. Fire in Sisters, sent engine crew from Fri Aug 22 – Fri Aug 29
ii. Matt Connery, part-time mechanic for us. Called him to troubleshoot thermostat and ran over to Sisters and fixed it. Fire camp very impressed.
b. Marion County Strike Team
i. Sat Aug 23rd – Wed Aug 27th sent Capt. Mike Rusher out as Engine Boss as Strike Team of Type 1 engines with Marion County. Sent video of him that had 200,000 views on Facebook.
c) Chief Osgood Funeral
a. Very large gathering. Good atmosphere. 15+ in uniform. Several speakers from all over the community and districts.
d) The Wall that Heals
a. Coming through town from Sept 18th – 21st at Deann Drive. Flying the flag on its arrival. Motorcade guiding the wall from armory in Salem through here.
b. Recorded video yesterday on Michael Webb. Son of the Assistant Chief of Monmouth Fire Department. Died in Vietnam. Central grad 1967, killed in Vietnam in 1968. Dad owned service station corner of 99 and Main.  
e) OFDDA Conference – Nov 20-22
a. In Seaside. If you want to go please talk to Anne, Stephanie or Chief Stange.


f) Notable Incidents
a. Aug 16th high risk grass fire on Helmick Road. 18 members. Mutual aid. Austin Champ as Captain.
b. Aug 17th Structure fire, shed, on 12th St. 9 people on scene including 5 on ladder truck. 8 mins & 20 secs
c. Aug 22nd Hwy 99 Old Fork Rd. East side. Evacuate older couple and good practice of integration with Polk County Sheriff’s office.
d. Aug 27th. Lightening striking in Pedee. Several members out chasing.
e. One of our local facilities has several Covid cases. Chief Ehrmantraut has been in communication.
g) Member of the Month: Dakota Allen. Seasonal. Does not like sitting still in that he is always willing to do additional work. Great response and attitude. Every time you look up he is tackling another thing you’ve all walked past.

TOPICS FOLLOWING THE PREPARATION OF THE AGENDA: None at this time.
PUBLIC COMMENTS:  None at this time.
BOARD MEMBER COMMENTS: 
Director Miller: Love the life code save. Love seeing the parking lot full of people. Welcome Anne.
Secretary Mike Lippsmeyer: Check from California?
Stephanie Hale: Sent in for reimbursement. No issues. 
Discussion about how California State pays.
Vice President Cord Von Derahe: Welcome Anne. Great to recognize. Relationship with police and fire. Not every community enjoys the same level of participation of the two organizations.

EXECUTIVE SESSION: According to ORS 192.660. If necessitated by business. None anticipated. 

ADJOURNMENT:
Vice President Cord Von Derahe adjourned the meeting at 6:39pm
Minutes by Anne Schuyler-Moon
