POLK COUNTY FIRE DISTRICT NO.1
Board of Directors
May 14, 2026
6:00pm – Central Station
Location:  1800 Monmouth St., Independence, OR 97351

Also Virtually at:
https://us02web.zoom.us/j/83280363029?pwd=NGRDbTVmOHJNMIRQR3ZSV055Um1wZz09
Meeting ID:  832 8036 3029   -   Passcode:  801072

President Jeff Hamilton	(absent)		Chief Ben Stange
[bookmark: _Hlk204170272]Vice President Cord Von Derahe 			DC Neal Olson
Secretary Mike Lippsmeyer		 	DC Frank Ehrmantraut (absent)
Director Curtis Cole   				DC Troy Crafton (absent)
Director Dan Miller 				Office Administrator Stephanie Hale 
						Office Assistant Anne Schuyler-Moon
 			 			
CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE:  Anyone wishing to address the Board please sign the sheet on the back table with your name and topic that you would like to discuss.  If you are online, please use the raise hand feature when it comes time for public comment.  Comments are limited to three minutes but the Board welcomes additional information in writing.  Typically, a speaker’s comment is taken under advisement to allow time for the Board to review an issue, however, the Board may ask a speaker for additional information or may convey to the speaker some information that addresses their comment.
[bookmark: _Hlk206145684]Meeting minutes will be recorded and kept for 60 months.

Open for public comment on any of the agenda items.

Vice President Cord Von Derahe – Asked how the Board would like to take the agenda
Director Dan Miller – Motion to take the agenda as a whole.
Director Curtis Cole – Second.	
Vice President Cord Von Derahe – Discussion? No discussion.
Vice President Cord Von Derahe	– All in favor, none opposed, carried – Agenda approved.	


CONSENT AGENDA:
1. Board Agenda 
1. Approve April 9, 2026 Regular Board Meeting Minutes
1. Approve April 13, 2026 Special Board Meeting Minutes
1. Financials:
3a. Approval of Disbursements for April 1-30, 2026
3b. Finance report for the month of April 2026

UNFINISHED BUSINESS:
a) None.

NEW BUSINESS
a) EMS Customer Satisfaction Survey
i. Victoria Zimmerman – presented her project and findings 
ii. Presentation Material Attached
iii. Senior at WOU – Gerontology
iv. Chief Stange – Discussed how this is different from circling a number on a survey, we have detailed information as notes. 
1. People that she spoke with acknowledged that they were in pain and it wasn’t managed but “my arm is broken” and they understand. 
2. Noted the continuation of care to hospitals was highly rated
3. Noted older female feeling of large guys coming in and making sure they feel comfortable with that setting.
v. Vice President Cord Von Derahe – Do you think some of the numbers difference is generational?
1. Victoria Zimmerman – I think all of the data is generational. The Silent Generation with a higher score of pain management says something about how they grew up with pushing through pain.
a. The way they perceive the world, especially in emergencies.
vi. Chief Stange – Can you talk about the involvement. 
1. Victoria Zimmerman– the main thing they wanted to know was “Why?” Not just what they are doing by why are they doing. It is natural to want to understand. Older adults weren’t as much of a concern, younger it was. Especially with medicine: Silent Generation wasn’t as concerned with medicine but younger was. But wanting to know why things are happening is the main concern.
vii. Vice President Cord Von Derahe – What are the next steps?
1. Chief Stange – Training for crews, topics with our medics. Explanation and methods to not be intimidating to older female women. 
a. It’s coming from here (our residents), not an article or presentation. It’s not abstract thing.
viii. Secretary Mike Lippsmeyer – Shocked at 35% response rate. Is there literature to compare? To see if everyone has these kinds of common issues.
1. Victoria Zimmerman – I don’t think anything is available online.
ix. Secretary Mike Lippsmeyer- “Frequent flyers” vs one-offs? 
1. Victoria Zimmerman – “Frequent Flyers” were mostly older adults, Silent Generation with maybe 13+ visits. Response one time for all visits.
2. Continue discussion about repeats vs one-offs.
b) Appointment of Budget Committee Member
a. Chief Stange – Greg Showell passed away, vacancy.
i. Recommends Evan Source.
b. Secretary Mike Lippsmeyer – Move to appointment to Evan Source to fill position 5 of Budget Committee for the remainder of the term.
c. Director Dan Miller – Second.
d. Vice President Cord Von Derahe –Any discussion?
e. Vice President Cord Von Derahe –All in Favor – motion passed.
c) Resolution 2026-01: Transfer Funds to Equipment Reserve Fund
a. Chief Stange—Annual transfer from our General Fund to Equipment Reserve Fund.
i. Should have budgeted more for ambulance.
b. Secretary Mike Lippsmeyer—Do we need to amend?
i. Chief Stange--- No. It is common for the Board to transfer more than we budgeted for.
c. Discussion on process and how the resolution is written.
d. Secretary Mike Lippsmeyer – I move we take Resolution 2026-01 as written.
e. Director Curtis Cole – Second.
f. Vice President Cord Von Derahe –Any comments?
g. Vice President Cord Von Derahe –All in Favor – Motion Passed
d) Transfers Completed Through Journal Entries
a. Chief Stange--Stephanie did some digging and discovered we don’t have to do resolutions for transfers. But best practices to have them listed for your awareness.

CHIEFS REPORT:
a) Staffing Update
a. Harmony Alvarez – new hire. Orientation last week
b. Tomorrow Austin Champ is being sworn in as Captain.
c. Crissy Watts new baby – Carter Jean Watts
i. EMT on shift in absence.
d. Chief Stange discussed comfortability with new positions on same shift. 
i. Champ had been doing a great job being senior FF and it is running well now as Captain.
ii. Champ doing lots of coaching with Chief Olson.
b) Grant Update
a. Sending Lucid’s proposal to manage grant to legal. 
b. Needs to confirm with attorney because of purchasing price.
c. Will have that for you at the next meeting.
c) Wildfire Deployment Update
a. Saw Kyle Williams, Fire Ops for ODF and yesterday they had 50-acre fire on N slope of some mountain.
b. We didn’t get wildfire seasonal grant.
i. Only 6 million and more and more apply.
ii. We will still have people but less time.
d) Prehospital Emergency Airway Course
a. Chief Ehrmantraut, Captain Martin, and Cassidy Worthington in Vancouver. Train the Trainer.
e) Extrication Drill`
a. Champ put on an amazing drill.
b. Forklift dropping trailers on to cars.
c. 93degrees outside, put a lot of work in.
d. Matt Connery: 16 folks, training with new tools. 
i. Lifted semi-trailer completely
ii. Reps gave us some things to think about re: if Salem bridge was cut-off and on our own.
f) Touch-a-Truck Event
a. This last Saturday at the River.
g) OFCA Conference 
a. Great. Just got back.
h) Flag Day
a. US 250th birthday – Flag Day is June 1th
b. Putting out of social media: If you want your flag pole fixed, we will go out on flag day and do ladder training. Make sure our flag poles in town are able to fly the flag on the 4th of July.
i) Notable Incidents – None
j) Member of the Month: Brady Walters –
a. Captain Walters out at Station 80.
b. Now New Fire Chief for La Grande Rural Fire Protection Distict.

TOPICS FOLLOWING THE PREPARATION OF AGENDA: None

PUBLIC COMMENTS: 
a) Representative Anna Scharf – House District 23 
a. Realize in House District 20 but you do cover parts of 23
b. Opportunity to pass bills with meaning rather than laws.
c. Scharf grew up in fire hall, dad was a volunteer. Moved to Amity and married a volunteer fire fighter and board member. 
d. Presented the board with a recognition.
i. 75th anniversary of Fire Boards being established in State of Oregon.
ii. Actual bill present in frame.

BOARD MEMBER COMMENTS: 

Director Curtis Cole – Tomorrow is National Day of Shabbat.
Vice President Cord Von Derahe – Thank you for the EMS report. We are seeing them do good stuff.
	Congratulations to Captain Champ.
Secretary Mike Lippsmeyer – When do we need to start preparations for the next levy.
	Chief Stange – I would expect 2 years from right now. As far as amount, a little far away to figure out what that would be.
Director Dan Miller – Congrats on promotions and new baby. Enjoyed report.

EXECUTIVE SESSION: According to ORS 192.660. If necessitated by business. None. 

ADJOURNMENT:
Vice President Cord Von Derahe adjourned the meeting at 6:42pm
Minutes by Anne Schuyler-Moon
