POLK COUNTY FIRE DISTRICT NO.1
Board of Directors
April 9, 2026
6:00pm – Central Station
Location:  1800 Monmouth St., Independence, OR 97351

Also Virtually at:
https://us02web.zoom.us/j/83280363029?pwd=NGRDbTVmOHJNMIRQR3ZSV055Um1wZz09
Meeting ID:  832 8036 3029   -   Passcode:  801072

President Jeff Hamilton				Chief Ben Stange
[bookmark: _Hlk204170272]Vice President Cord Von Derahe 			DC Neal Olson (absent)
Secretary Mike Lippsmeyer		 	DC Frank Ehrmantraut
Director Curtis Cole   				DC Troy Crafton (absent)
Director Dan Miller 				Office Administrator Stephanie Hale 
						Office Assistant Anne Schuyler-Moon
 			 			
CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE: Anyone wishing to address the Board please sign the sheet on the back table with your name and topic that you would like to discuss.  If you are online, please use the raise hand feature when it comes time for public comments.  Comments are limited to three minutes, but the Board welcomes additional information in writing.  Typically, a speaker’s comment is taken under advisement to allow time for the Board to review an issue, however, the Board may ask a speaker for additional information or may convey to the speaker some information that addresses their comment.
Meeting minutes will be recorded and kept for 60 months.
[bookmark: _Hlk206145684]
Chief Stange moved to change the agenda by putting the Chief’s report before promotional ceremony. 
President Jeff Hamilton – Asked how the Board would like to take the agenda
Secretary Mike Lippsmeyer – Motion to take the Agenda as a whole.
Vice President Cord Von Derahe – Second.	
President Jeff Hamilton – Discussion? No discussion.
President Jeff Hamilton	– All in favor, none opposed, carried – Agenda approved.	

Open for public comment on any of the agenda items.

CONSENT AGENDA:
1. Board Agenda 
1. Approve March 12, 2026, Regular Board Meeting Minutes
1. Financials:
3a. Approval of Disbursements for March 1-28, 2026
3b. Finance report for the month of March 2026

CHIEFS REPORT:
a) Staffing Update
a. Harmony Alvarez accepted open firefighter position
i. May 4th 
b. Captain testing center – 7 candidates
i. Phenomenal quality of candidates
ii. Civil Service Committee meets tomorrow to review scores.
b) Live Fire Training
a. March 15th
b. 55 personnel, 35 hours.
c) AVL/Closest Unit Dispatch
a. By July 1st we will have closest medical response for specific call types
i. CPR and crashes
d) Water Leaks
a. Station 90. 
i. Only took about 72 hours to fix.
ii. Thanks to Matt Connery, Chief Ehrmantraut, Stephanie Hale, and others helped fix quickly.
b. Few days later leak @ Station 40 Buena Vista, Matt Connery fixed quickly.
e) Notable Incidents
a. We had 1686 training hours.
b. Fatal MVC on skyline a week ago.
c. Structure fire Tuesday, 3pm. Vacant mobile home
i. Met standard of cover
f) Member of the Month
a. Lane Cole
i. Phenomenal hard-working kid
ii. Worked for national hose testing

PROMOTIONAL CEREMONY
Introductions, oaths, and pinning of promoted members.
Promotion to Engineer: Harmony Alvarez and Tom Dalke
Promotion to Captain: Lieutenant Adam Chinnock and Lieutenant Brad Walters
UNFINISHED BUSINESS:  
 None at this time.

NEW BUSINESS: 
a) Board Training (Public Meetings Law)

TOPICS FOLLOWING THE PREPARATION OF AGENDA

a) Chief Ehrmantraut and Chief Stange notified of a copy for the Safe Streets for All grant.
a. 27 pages.
b. 2.4 million dollars
c. Pretty standard contract
d. Go through it 
b) Meeting Monday the 13th at 6pm. 


PUBLIC COMMENTS:  None at this time.

BOARD MEMBER COMMENTS: 

Vice President Cord Von Derahe - Congrats to those promoted 

EXECUTIVE SESSION: According to ORS 192.660. If necessitated by business. None. 

ADJOURNMENT:
President Jeff Hamilton adjourned the meeting at 7:15pm
Minutes by Anne Schuyler-Moon
