POLK COUNTY FIRE DISTRICT NO.1
Board of Directors
April 13, 2026
6:00pm – Central Station
Location:  1800 Monmouth St., Independence, OR 97351

Also Virtually at:
https://us02web.zoom.us/j/83280363029?pwd=NGRDbTVmOHJNMIRQR3ZSV055Um1wZz09
Meeting ID:  832 8036 3029   -   Passcode:  801072

President Jeff Hamilton				Chief Ben Stange
[bookmark: _Hlk204170272]Vice President Cord Von Derahe 			DC Neal Olson (absent)
Secretary Mike Lippsmeyer		 	DC Frank Ehrmantraut
Director Curtis Cole   				DC Troy Crafton (absent)
Director Dan Miller 				Office Administrator Stephanie Hale 
						Office Assistant Anne Schuyler-Moon

SPECIAL GUESTS
Jonathan F
Art Groux
Mike CiancIo
 			 			
CALL SPECIAL MEETING TO ORDER

OPEN FOR PUBLIC COMMENT ON AGENDA ITEM

NEW BUSINESS: 
a) Consideration of FY 2024 Safe Streets and Roads for All Grant
a. Jonathan Feit: Introduction of Jonathan Feit, Art Groux and Mike Ciancio and Beyond Lucid. Specifics of the grant.
i. Defining innovation grant: broad basic science grants
1. Identify problem, task and funded with solving the problem
ii. Federal government funds local governments to solve roadway death and injury problem. 
1. Mixed blessing. Identifies there is a problem based on rubric and given funding to solve and identify what works.
2. Not only respond but avoid death/injury and protect responders.
iii. Art Groux: Chief Partner Client Officer. Organization. How you process and invoice and makes sure things are moving.
iv. Mike Ciancio – recently joined. Retired Fire Chief in Northern California. Won grant in 2024. Point of contact in Western US. 
v. Access to entire team.
b. Chief Stange: This is exploratory and broad, identify problem and explore solutions.
i. Jonathan Feit: Well practiced in other areas of the country. Framework to this. Answers will reveal themselves. Don’t go in with answers but with problems
c. Vice President Cord Von Derahe: How do we document so we don’t need to repay if error?
i. Jonathan Feit: Grant is reimbursement based. Not a pile of money.
1. Process is 30 days payable. 
2. Max and Art would be go-to resources organizing this if we hire Beyond Lucid. 
3. The way the grant is written, the only thing you can’t do is build or pave roads. Only thing required is to build reports.
4. Make it toward mission
5. The available universe of things is broad: hire, retention, conferences, technology, (continued listing examples)
ii. Really comes down to story you tell. Upside of a fire district is pretty much everything you do contributes. 
iii. Everything is supposed to be pilot. You can’t build brick and mortar station but you can build aluminum temporary station. But should you? It depends. 
iv. As long as it fits mission: roadway injury declined, responder safety improved.
1. And can measure efficacy.
d. Chief Stange: How long to does reimbursement take?
i. Jonathan Feit: Net 45 in California. There are also carve outs for this grant for tribal and rural areas built in grant. For poor communities that need this money reimbursed quickly.
e. Vice President Cord Von Derahe: How does government shutdown affect receiving money?
i. Jonathan Feit: No one entirely knows but
1. Be responsible with what you bill for at any given time. No there is no risk until September. Wouldn’t recommend spending on a big-ticket item in August.
2. Government is pretty good at funding itself.
f. Secretary Mike Lippsmeyer:  Attachment E – does this require us to work with unions [all the way down the assembly line]?
i. Discussion ensued about phrasing.
ii. Art Groux – Specifically asked this. This is activities that prevent membership of a union. Recipients won’t prohibit employees joining unions.
g. Secretary Mike Lippsmeyer: Pre-hospital blood products. Are we equipped?
i. Jonathan Feit – Goal is to ask about what you asked. Are people interested in that and that may mean learning about what is involved and deciding to do it or not.
h. Secretary Mike Lippsmeyer: Attachment F – Cybersecurity. Requirements?
i. John – Best practices. You will maintain best practices. Don’t use bitcoin. 
i. Chief Ehrmantraut – $600,000 in kind match. Can you explain how we and Lucid could contribute to that.
i. Jonathan Feit – All partners contribute to that. If you are not billing grant it goes toward match. 
1. Lucid work would be some in-kind and some from grant.
a. Conversations like a briefing and not specifically billing grant
2. All partners involved contribute to that
3. Wheeler County example, did evaluation with Sheriff (leading the grant) and just 3 cruisers on the road achieved the match within 1,000
a. With ambulance, exceeded
4. When we respond crashes on roadway, providing traffic incident management, community paramedicine activities focused on individual who if on the road are vulnerable road users. All that work can be counted toward match.
ii. Discussion ensued about examples.
iii. Director Curtis Cole: We are adding an additional task for someone to track that.
1. Yes, or Lucid can do it. 
2. Time spent gathering that information is part of our in-kind.
j. Director Curtis Cole: Assuming that whatever we come up with we are going to have to track and show improvement. 
i. Jonathan Feit – Some of those performance measures get crafted during the planning process. The ones in the grant paper are very broad and only things you could commit to. Commit to training but cannot commit to it working because you don’t know what is going to work. All you are committing to is that you are undertaking activities that will contribute to a plan.
k. Chief Stange: This is just a 3-year proof of concept so that we can apply to the full one because there are knowns.
i. Jonathan Feit: If folks have won one, they are inviting them to apply for another one. A lot of options for these resources.
l. Vice President Cord Von Derahe: How do you track the expense of a volunteer (in-kind expense)
i. Art Groux: FEMA There is defined value for ambulances, that is value that can be use for in-kind donation whether it is volunteer or not. 
1. Chief Ehrmantraut: Apparatus typing.
m. Chief Ehrmantraut: These are same questions we had 18 months ago, I was skeptical but have had many conversations and I am comfortable with this process.
n. Vice President Cord Von Derahe: How Motion to accept the 2.4-million-dollar SS4A grant.
i. Director Curtis Cole: Second motion
ii. President Jeff Hamilton: All in favor. None opposed.

ADJOURNMENT:
President Jeff Hamilton adjourned the meeting at 7:00m
Minutes by Anne Schuyler-Moon
