POLK COUNTY FIRE DISTRICT NO.1
Board of Directors
February 12, 2026
6:00pm – Central Station
Location:  1800 Monmouth St., Independence, OR 97351

Also Virtually at:
https://us02web.zoom.us/j/83280363029?pwd=NGRDbTVmOHJNMIRQR3ZSV055Um1wZz09
Meeting ID:  832 8036 3029   -   Passcode:  801072

President Jeff Hamilton				Chief Ben Stange
[bookmark: _Hlk204170272]Vice President Cord Von Derahe 			DC Neal Olson
Secretary Mike Lippsmeyer		 	DC Frank Ehrmantraut
Director Curtis Cole   				DC Troy Crafton
Director Dan Miller 				Office Administrator Stephanie Hale 
						Office Assistant Anne Schuyler-Moon
 			 			
CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE:  Anyone wishing to address the Board please sign the sheet on the back table with your name and topic that you would like to discuss.  If you are online, please use the raise hand feature when it comes time for public comment.  Comments are limited to three minutes but the Board welcomes additional information in writing.  Typically, a speaker’s comment is taken under advisement to allow time for the Board to review an issue, however, the Board may ask a speaker for additional information or may convey to the speaker some information that addresses their comment.
Meeting minutes will be recorded and kept for 60 months.
[bookmark: _Hlk206145684]
President Jeff Hamilton – Asked how the Board would like to take the Agenda.
Vice President Cord Von Derahe -  I was absent last meeting.
	Stephanie Hale – We will correct last month’s minutes.
President Jeff Hamilton - Motion to take the Agenda as a whole.
Director Dan Miller – Second.
President Jeff Hamilton – Discussion? No discussion.
President Jeff Hamilton	– All in favor, none opposed, carried – Agenda approved.	

Open for public comment on any of the agenda items.

CONSENT AGENDA:
1. Board Agenda 
1. Approve January 8, 2026 Regular Board Meeting Minutes
1. Financials:
3a. Approval of Disbursements for January 1-31, 2026
3b. Finance report for the month of January 2026

UNFINISHED BUSINESS:  
 None at this time.

NEW BUSINESS: 

None at this time.

CHIEFS REPORT:

1. Recognition of Heroic Actions During Middle School Fire
a. Jan 27 fire at Talmadge. Trash can.
i. Took can outside.
ii. Looked for fire extinguishers.
iii. Going to do some extinguisher training.
iv. Chief Crafton – they looked calm and collected, reported it didn’t feel like that
b. Presented them with challenge coins.
2. MPFit Class
a. Chief Crafton is in charge of their training. 
b. Live fire burn cell event Jan 17th.
c. Next week taught fire investigator class. 
d. Next week returned with 10 personnel for burn to learn.
e. Captain Shellito and Captain Weston were a big help.
3. Peer Conference –
a. Peer Conference in Salem Jan 21st and 22nd.
b. Chief Olson went with one of our chaplains.
c. Sleep, peer support, PTSD – good conference.
4. ASA Closest Unit Dispatch Process
a. Jan 14th Polk County ASA, county commissioners let ASA group know they’d like to move to closest unit resource for some medic call types.
b. Had first meeting on Tuesday. Small group: County, Polk, SW Polk, and Dallas.
c. High level questions and concerns. Concerns were mostly technical. Dispatch was not at the meeting.
d. Secretary Lippsmeyer - SW Billing have any bearing on this? 
i. Chief Stange – No.
e. Discussion ensued about interfacility transfers, resources moving/changing, and how it would affect the county. 
5. SDAO Annual Conference
a. Stephanie and Chief Stange attended.
b. Great, largely attended. Experts in different fields.
c. Good AI Presentation.
6. Paramedic Academy
a. Academy for people who didn’t start as paramedics.
b. Chief Erhmantraut hosted an academy for 4 already paramedics. 2 days. 
i. 6 hrs. on protocols, 5hrs. on scenarios, 4 hrs. on SOGs and expectations.
7. Staffing Update
a. Captain Rusher – 4 more days. (2 weeks)
i. Feb 27 4 -6pm Retirement Reception
b. Engineer Champ on A Shift Acting in Capacity
c. Promotional process.
i. Instructors on key topics ahead of time
d. Multiple qualified candidates, encouraged to take it as a learning opportunity.
e. President Jeff Hamilton - Any perquisites?
i. Chief Stange – You have to meet all requirements at the time of appointment. 2 year list. 
1. We also encourage people to take it as a learning opportunity.
f. Will create vacancy at firefighter level. We offered a position to a firefighter, accepted position on Monday. Starting process of background, medical.
8. Legislative Items
a. March 8th – water and sandwiches at board meeting allowed
b. Rep Greg Smith had two bills and offered one of his bills.
c. BBB took out provider tax. Reimbursement hospitals get from federal. 
d. GEMT, where we get several hundreds of thousands of dollars through Intergovernmental Transfers (IGT). 
e. Federal Government might stop accepting IGT. 
f. Other ways other states do GEMT program. Certified Public Expenditure.
g. In our GEMT, when it was passed, that it has to be through IGT.
h. Take language out and other amendments so we can pivot if we need to
i. Out of House Healthcare Committee to the floor.
ii. Few hours ago, took fiscal out of it, otherwise would go to Ways and Means committee and die this session. 
iii. Looking like we’ll get that. Won’t change anything we are doing but a great bill to set us up to make sure we continue to get this funding. 
i. Two hours ago, EMS modernization bill made it out of the same committee. 
i. Will move to floor.  
ii. Nothing getting passed with a fiscal. 
iii. Still creates the fund but not asking for money. Just to create the fund. 
9. SB454 Subcommittee
a. Bill from last session. 
b. Schools get a construction excise tax. Why not public safety?
c. Created a task force, a study bill on rural fire protection districts across the state, what services they provide and how they are funded.
d. Started meeting last month. Report is due in September. Monthly meetings. Majority fire chiefs from every corner of the state. 
10. Volunteer Recruit Academy
a. 56 years of Recruit Academy.
b. Last year accepted 12, expected some to leave but only lost 1. 
c. Made commitment to Engineer Anderson and Engineer Taylor, who do a lot of the instruction, that they won’t have more than 6.
d. We have 6 and a resident.
e. SW said they can’t run an academy.
i. Chief Olson talked w/ SW Polk Fire District, wants to do it but doesn’t have capacity with our instructors. 
ii. They said they’d send 4 people and at least 1 instructor for every class.
11. Microsoft Transition and Domain
a. Redirect to polkfireor.gov
b. Do not see the domain changing again.
c. Switching to Microsoft.
d. Discussion about managing the transition.
12. Rural Station Generators
a. Dream of the district for 20 years to have turnkey, working, easy-to-use generators.
b. 66% of the way there.
c. Chief Crafton has been working on this.
d. Captain Weston did a phenomenal job. Has a cover, hooked up, sheet on what to do.
13. Customer Satisfaction Surveys
a. Victoria Zimmerman is doing degree in gerontology. Chief Ehrmantraut worked with her to develop an internship where they designed a survey for patients over 65. Making contact with patients and asking 10 specific questions about the care they received. 
14. Notable Incidents
a. SW Polk Salt Creek Barn Fire
b. Fire at Cabinet Works
i. Sawdust hopper that grinds. Air blows it out tube and into trailer.
ii. Signal that motor went from 67 to 127 degrees in an hour.
iii. Back in business that night.
15. Member of the Month – Dell Weston
a. Has been helping a lot with fuel mitigation.
b. Around a lot, huge help.

TOPICS FOLLOWING THE PREPARATION OF AGENDA
1) Rusher Retirement Gathering – February 27th 4 – 6pm at the station.
2) Greg Showell passed away. Long-term member, after our board was on our budget committee.
a. Vacancy on the subcommittee, if you think of someone Chief Stange or Stephanie know.

PUBLIC COMMENTS:  None at this time.

BOARD MEMBER COMMENTS: 

Director Curtis Cole – Banquet?
	Chief Stange – February 28th at Green Villa Barn 5pm – 6 Social Hour and 6pm Awards 
President Jeff Hamilton – Peer support is important. International organizes groups. Especially when there is catastrophic trauma. Important we have one here. Intl does those. Based on firefighters talking to firefighters. Resiliency training. A lot of ways to deal with traumatic events and different for each person. 

Losing people to cancer and suicide and start to prevent those. Help processing traumatic events so we aren’t pushing it down. Suicide can be a quick thing but can be a 30-year thing. Involve volunteers, chaplains, everyone. Certain way we process the department for something like that. 
Vice President Cord Von Derahe - Echo what Jeff said. Resiliency and ability to call someone and know they are going to take care of the member. We used to not talk about suicide in the fire service. Anything we can do to prevent it. 

Jeff Hamilton – Hear that a lot “never saw it coming” I think we can train people to see that.  


EXECUTIVE SESSION: According to ORS 192.660. If necessitated by business. None. 

ADJOURNMENT:
President Jeff Hamilton adjourned the meeting at 6:40pm
Minutes by Anne Schuyler-Moon
