POLK COUNTY FIRE DISTRICT NO.1
Board of Directors
June 11, 2026
6:00pm – Central Station
Location:  1800 Monmouth St., Independence, OR 97351

Also Virtually at:
https://us02web.zoom.us/j/83280363029?pwd=NGRDbTVmOHJNMIRQR3ZSV055Um1wZz09
Meeting ID:  832 8036 3029   -   Passcode:  801072

President Jeff Hamilton	(absent)		Chief Ben Stange
[bookmark: _Hlk204170272]Vice President Cord Von Derahe 			DC Neal Olson
Secretary Mike Lippsmeyer		 	DC Frank Ehrmantraut
Director Curtis Cole   				DC Troy Crafton (absent)
Director Dan Miller 				Office Administrator Stephanie Hale 
						Office Assistant Anne Schuyler-Moon

CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE:  Anyone wishing to address the Board please sign the sheet on the back table with your name and topic that you would like to discuss.  If you are online, please use the raise hand feature when it comes time for public comment.  Comments are limited to three minutes but the Board welcomes additional information in writing.  Typically, a speaker’s comment is taken under advisement to allow time for the Board to review an issue, however, the Board may ask a speaker for additional information or may convey to the speaker some information that addresses their comment.
[bookmark: _Hlk206145684]Meeting minutes will be recorded and kept for 60 months.

Open for public comment on any of the agenda items.

Vice President Cord Von Derahe – Asked how the Board would like to take the agenda.
Secretary Mike Lippsmeyer – Motion to take the agenda as a whole.
Director Dan Miller – Second.	
Vice President Cord Von Derahe – Discussion? No discussion.
Vice President Cord Von Derahe	– All in favor, none opposed, carried – Motion passes.


CONSENT AGENDA:
1. Board Agenda 
1. Approve May 14, 2026 Regular Board Meeting Minutes
1. Approve May 18, 2026 Budget Committee Meeting Minutes
1. Financials:
3a. Approval of Disbursements for May 1-31, 2026
3b. Finance report for the month of May 2026

UNFINISHED BUSINESS:
a) None.

NEW BUSINESS
a) Resolution 2026-02: Adopting the Fiscal Year 2026-27 Budget
1. Just had our budget meeting and hearing. 
2. Listed funds, balances, bonds, levy information listed on Resolution.
3. Director Curtis Cole – Motion to approve Resolution 2026-02: Adopting the Fiscal Year 2026-27 Budget
i. Secretary Mike Lippsmeyer – Second.
ii. Vice President Cord Von Derahe – Any discussion?
1. Discussion about the resolution reading specifics.
iii. Vice President Cord Von Derahe	– All in favor, none opposed, carried – Motion passes.
b) Resolution 2026-03: Authorizing a Sole-Source Procurement Contract
1. Chief Stange: Beyond Lucid Technologies assisted us in pursuit of SS4A grant. They have proprietary software. They do grant management, develop plans etc.
i. Because they offer those specific software suites, there is no one else who has programs that talk with other programs we need to function.
ii. This is to approve a sole-source procurement contract for up to $300,000, coming out of the $2.4 million grant.
iii. We posted this in the paper, as required. They had 7 days to offer services.
iv. Consulted with legal to make sure it meets our requirements.
2. Director Curtis Cole - Resolution 2026-03: Authorizing a Sole-Source Procurement Contract
i. Director Dan Miller – Second.
ii. Secretary Mike Lippsmeyer – The contract is for $300,000 dollars. Is this lump sum or time and materials as we go.
1. Chief Stange – As we go. That is the cap.
iii. Vice President Cord Von Derahe - – All in favor, none opposed, carried – Motion passes.

CHIEFS REPORT:
a) 4th of July Activities
a. July 3rd Graduation Dinner
b. July 4th 6am – Pancake Breakfast.
i. Allison Wells has done a ton of work getting sponsors.
c. Art Contest – last night drill voted for winners
d. Parade and standby at park
e. Director Curtis Cole – be advised the police departments not involved in parade this year.
b) Recruit Academy Update
a. We have 8. Retained everyone.
b. Credit to Brady Anderson and Caleb Taylor
c) MAWS (Metro Advanced Wildland School)
a. Chief Olson, Captain Martin, Brady Anderson, Naomi Kersey-Bronec
d) Maintenance Savings
a. Matt Connery saw Stayton Ford was closing and auction everything off.
b. Spent about 6 hours looking for specific items.
c. Appreciated his time. Advantageous having a mechanic in house, finds opportunity for savings. Napa filter sale and saved us $1700.
e) Residents and Interns
a. We have 3 residents on B Shift.
b. Chief Ehrmantraut interviewed 8. We could only take 2 due to having female and male dorm availability.
c. As of right now, all 3 shifts have an intern.
f) OSHA Quarterly Consultation
a. Started this OSHA Challenge program almost a year ago. We had third quarter meeting earlier this week. 
b. Nothing major. We’ve gotten in a rhythm with Safety Committee Meetings.
g) Board Director Office Elections
a. In agenda as next month. It is next year.
h) Notable Incidents
a. T-Bone Style MVC that required extrication May 22
b. June 1 we had a log truck incident. All the logs rolled down the highway in a fashion where there was no getting around. Took a long time.
i) Member of the Month: Christie Emerling. 
a. Chief Ehrmantraut has been looking for some leadership with Support. Identified Christie and put together a lieutenant position description. She presented to the Officer meeting. She’s been executing that. 
TOPICS FOLLOWING THE PREPARATION OF AGENDA: 

Chief Stange – Polk County and adjacent counties going into burn ban next week. That will begin 12:01am on the 16th. Backyard burn ends on the 16TH per the DEQ. 

PUBLIC COMMENTS: None

BOARD MEMBER COMMENTS: 

Secretary Lippsmeyer – Bond failures? Implications and ripple effects for us? What is your read?
	Chief Stange – As a broader theme, the fire service in general failed the most percentage of bonds and levies that we have since 2010. They still passed something like 60%, but that is low for us. 
SW Polk, it will impact us because we receive mutual aid for SW Polk’s ambulance. If they are unable to staff an ambulance, our community loses a mutual aid partner. We have started a conversation about hoe we share services throughout the county. Has had conversations on the impacts. Doesn’t know right now. 

EXECUTIVE SESSION: According to ORS 192.660. If necessitated by business. None. 

ADJOURNMENT:
Vice President Cord Von Derahe adjourned the meeting at 6:30pm
Minutes by Anne Schuyler-Moon
